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John Deere Powered Products Attains DPS Certification
 
Client Profile:
John Deere Powered Products, Inc. is a manufacturer of lawn, garden and utility equipment.  Their
products include both walk and riding lawn mowers/tractors, off-road utility vehicles and various
attachments.  They employ 450 people at their location in Greeneville, Tennessee.
 
Situation:
John Deere Powered Products, Inc. approached the Tennessee Manufacturing Extension Program
(TMEP), a NIST MEP network affiliate, to assist them with their Deere Production System (DPS)
certification.  Local management believed that all employees at their large facility needed to be well
aware of Lean Manufacturing principles before they could move their organization to corporate
mandated DPS certification.  They approached the TMEP and jointly decided on an effective training
schedule that would allow all employee participation at a minimum disruption to the facility production
schedule.   
 
Solution:
A team of four TMEP manufacturing resources developed a simple, but effective training schedule that
assured that more that 450 employees received eight hours of Lean Manufacturing Overview classes
using specific examples from the Greeneville plant.  The Lean training schedule also had to minimize
plant production disruptions.
 
Results:
* Increased sales by more than $50 million.
* Attained DPS certification.
* Invested $116,000 in workforce development.
 
Testimonial:
"A key part of the DPS certification journey involved the delivery of the Lean manufacturing training by
the Tennessee Manufacturing Extension Partnership.  Getting our employees on board early on by a
neutral local source was critical to our success." 
Mark Richards, Continuous Process Improvement Manager
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